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AssetProof  ·  INDEPENDENT DEVELOPMENT MONITORING

Interim Progress & Drawdown Report — No. 5
Halyard Quarter  ·  8-storey mixed-use  ·  prepared for the Lender  ·  site inspection 14 Aug 2026 (Month 13 of 22)

ILLUSTRATIVE SAMPLE — project identity, budget, programme and cost plan are representative; prepared to demonstrate the AssetProof
monitoring & drawdown report a lender or investor would receive.

Approved design — scheme at practical completion (reference for all
progress assessment).

Scheme
96 apartments over ground-floor
retail

Gross floor area ~9,800 m² (illustrative)

Construction facility US$42.0m

Programme
22 months · inspection at Month
13

Drawn to date (thru
#4)

US$22.0m (52%)

This request (No. 5) US$4.5m

Recommendation
Release a reduced US$3.1m; hold US$1.4m. Independently verified work-in-place (exterior) is US$20.8m (50%)
against US$22.0m already drawn — so draws are marginally ahead of what can be independently verified. Release
is supported only to the level backed by (a) verified exterior progress and (b) internal works evidenced by the
contractor. Hold US$1.4m pending façade catch-up (claimed 55%, verified 38%) and an internal capture to
substantiate MEP and fit-out claims that drone imagery cannot see. No structural or compliance concerns; the frame
is topped out and sound.
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What this drone inspection can — and cannot — verify

Verified (exterior, high confidence): site, substructure, superstructure frame, roof, envelope/façade, podium shell, external
works — each read directly from dated aerial imagery against the approved design.   Not verifiable from the air (flagged, not
counted as verified): MEP first fix and internal fit-out — these sit behind the façade and require an internal capture or
contractor evidence. AssetProof reports the contractor's internal figures but does not certify them from drone imagery. This is
the discipline: we certify only what we can see.

66%
planned / programme

50%
independently verified (exterior)

+10%
reported internal (unverified)

MEP & fit-out per contractor; pending
internal capture.

Progress by element — verified against the approved design & programme

Element Cost Plan Verified Progress Method Status

Enabling / demolition / site 4% 100% 100% Drone Complete

Substructure / foundations 12% 100% 100% Drone Complete

Superstructure frame 22% 100% 100% Drone Topped out

Roofing & waterproofing 4% 90% 90% Drone On track

Envelope / façade & glazing 16% 55% 38% Drone Behind

Retail podium (shell) 3% 70% 60% Drone On track

External works / landscaping 3% 10% 5% Drone Early

MEP services 20% 50% 45%* Internal* Unverified

Internal fit-out & finishes 16% 20% 10%* Internal* Unverified

* Internal works sit behind the façade and are not verifiable from aerial imagery; figures are the contractor's, reported pending an internal capture.
Verified % for exterior elements is AssetProof's independent read of dated site imagery against the approved design.
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Site evidence — inspection of 14 Aug 2026

Aerial capture, 14 Aug 2026: frame topped out; façade and glazing installed to the lower floors only; upper floors remain open structure.
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Deviation: upper ~4 floors — curtain wall & glazing not installed; open
frame. Drives the façade shortfall (verified 38% vs 55% claimed).

Verified: lower floors — cladding & glazing installed and weathertight;
consistent with the approved design.

Deviations & exceptions
Envelope / façade & glazing   Claimed 55%, verified 38%. EXCEPTION

Curtain wall installed to lower floors only; upper ~4 storeys open. ~3 weeks behind the weathertightness milestone; delays internal
trades that follow.

MEP & internal fit-out   Reported 45% / 10% — not verifiable from the air. EXCEPTION

Recommend an internal capture (walk-through or 360 imagery) before further reliance on these figures for drawdown.

Draw vs verified position   Drawn US$22.0m vs verified US$20.8m. EXCEPTION

Draws marginally ahead of independently-verifiable progress — tighten the next release to verified work.
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Drawdown request vs verified work-in-place

Item Amount of facility Action

Independently verified WIP (exterior, drone) US$20.8m 50% —

Internal works reported (MEP + fit-out) — unverified US$4.5m +10% Unverified

Verified + reported ceiling US$25.3m 60% —

Drawn to date (through No. 4) US$22.0m 52% —

Requested now (No. 5) US$4.5m — Requested

Recommended release now US$3.1m — Release

Recommended hold US$1.4m — Hold

Monitored build timeline — every inspection on record
The same site, flight by flight, from enabling works to the inspection point (highlighted). Each frame is a dated, sealed capture; the trend is what
catches slippage early.

Site Foundations Frame L1–2 Frame L4 Topping out Inspection (next) (later)
(target)

Chain of custody & certification

Each capture is sealed to the project and date, server-timestamped and fingerprinted, and read independently before issue.
AssetProof provides the independent evidence and the completion analysis — an opinion and a defensible point of
departure — and certifies only what the imagery shows. The drawdown figure is certified by [Licensed Quantity Surveyor /
Engineer], Reg. No. ____, who signs the release. Internal works are excluded from the verified figure until an internal capture is
provided.

Illustrative sample prepared by AssetProof to demonstrate the Development Monitoring & Drawdown output; project identity, budget, programme
and cost plan are representative. Not a certification and not financial advice. assetproofsolutions.com


